
Attendance: 

Jessica Andrews   Nate Berry Ricki Bolles   Matt Haggerty                Present Present Absent Present
Matt Ferris           Kenny Finn    Kasi Finn      Christian Mills                Present Present Present Present
Eric Santos    Kari Coute     Chris Coute   Shannon Thomas        Present Present Present Present
Colleen Ferris   Austin Laffan  Greg Corey   Jason Andrews          Present Present Present Present
Michelle LoDico     Jacob Laudati Ashley Higgins            Present Absent Present

Carmen Hannant, Brian Hannant,  Jaqueline Gerreira-Lopez, Pat Cleary,, NIcole Cleary, Andrew Texeira, 
Matt Galuski          

I.​
9/14/25 (ANNUAL)TWLL Board Meeting:   

Call to Order 5:30pm  
A.​ Annual election will be voted on In person vote from 5:30-7pm on 9/16 

II.​ President’s Report 
A.​ Annual Recap-  

1.​ Slideshow(attach here) 
2.​ Need more volunteers and need to make it more enticing (get rid of “bad vibes”)  
3.​ Scheduling will need to be fine tuned and planned better for make ups, etc.  

III.​ Secretaries Report  
A.​ Approval of 8/17/25  Meeting Minutes   Motion Kc - all approved 

IV.​ Treasurer’s Report 
A.​ See annual report 
B.​ 6 month CD will probably be renewed asap 
C.​ 9 month will renew Oct 19th 
D.​ 12 month will renew Jan 1st  
E.​ Venmo will need to be new for next season 2025-2026 and going forward 
F.​ Vendors are all on auto pay  

V.​ Majors/AAA/AA/Tball 
A.​ West vs East Championship:  Rays Versus Pirates 

1.​ East/West/East- location 
2.​ Thursday (9/18) and Sunday(9/21) @ 5:30pm Saturday(9/20) @7:30pm  
3.​ Jacqueline Lopez, Ashley Higgins& Shannon Thomas in concessions 
4.​ Kari will ask the mayor to come and receive a gift from TWLL 

VI.​ Director of Umpires Report 
VII.​ Fields and Grounds 

A.​ Closure of Fields 
1.​ Date: 11/1/25 ALL DAY- tentative to begin and then can revisit another date if needed 

VIII.​ Building Report 
A.​ Door for upstairs with lock 
B.​ Security system 
C.​ Mini Split- would like to start pursuing one for downstairs - cool zone, etc 

IX.​ Concessions 
A.​ Lock , back door as well with lock and combination 

X.​ Old Business 
XI.​ New Business 

A.​ Date for awards banquet- CC will attain a facility 
1.​ Kasi needs a min of 4 weeks for sweatshirts, etc 

B.​ Championship Sign 
1.​ Would like it redone and up to date, etc.   

C.​ Chili Bowl- would like to enter a recipe on behalf of TWLL Oct 25th @ LaFayette 
XII.​ Motion to Adjourn: CC 2nd- JA  Unanimously approved! 

https://docs.google.com/document/d/17zk-k_rgpRBCwuJx1HWMCliugOdesLq8qGggxNFflSE/edit?usp=sharing

